
Annual Governance Statement for the St Joseph’s Catholic Primary School, 
Wetherby Governing Board Academic Year 2022-23 

 
1. Overview 

The governing board conducts its business to take account of the three roles of the governing 
bodies as outlined in the Governance handbook: 

a) Ensuring clarity of vision, ethos and strategic direction; 
b) Holding the Headteacher to account for the educational performance of the school 

and its pupils;  
c) Overseeing the financial performance of the school and making sure its money is 

well spent. 
The day to day management of the school is the responsibility of the Head teacher and senior 
leadership team. 

 
The governing board also ensures that the school complies fully with statutory safeguarding 
procedures. All staff have signed a record to confirm they have read Part 1 of the DfE statutory 
guidance “Keeping Children Safe in Education”. The governing body has familiarised itself with 
the document and are working with the safeguarding lead in school to complete the annual 
safeguarding audit.  
 
 

2. The composition of the governing board 
There are currently no vacancies on the governing board. The governing board is made up of 7 
foundation governors, 2 parent governors, 1 governor from Wetherby town council, 1 Head 
Teacher governor and 1 staff governor. We have a range of skills set on the governing board 
which is outlined in the individual pen portrait on our school website.  
 

3. Meetings of the governing board and attendance 
The full governing board meets 4 times a year; all meetings are clerked by a trained professional 
clerk. There are also 4 committees which meet 3 times a year and which have delegated 
authority to make decisions on behalf of the governing board: Resources, Teaching & Learning, 
Pupil Support & Catholic Life committee. Governors have good attendance at meetings overall. 
Apologies for non-attendance are considered on an individual basis; governors are aware 
through the code of conduct that non-attendance, which includes apologies not being accepted, 
will result in the removal of a governor six months from the date of first non-attendance.   
 

4. The remit of the governing board and its committees 
The governing board and senior leadership team reviewed end of year curriculum reports and 
school improvement priorities, taking into account current attainment and progress following an 
analysis of school’s internal monitoring of pupil progress and attainment, changes to the 
assessment of pupils and the curriculum. The self-evaluation then informed our school 
improvement plan which has prioritised the following areas: 
 
Resources: 
 
Priority 1: Ensure wellbeing remains high priority across school with sustained and continuous 
wellbeing support and programs in place for staff and pupils.  
 
Priority 2: Ensure the school budget remains sustainable under the current financial climate 
whilst ensuring the highest outcomes for our pupils. 
 
Priority 3: Ensure the H&S of all on site, responding to key priorities from ongoing H&S 
monitoring. 
 

 
 



Teaching and Learning: 
 
Priority 1: Raise attainment in writing (including age related and greater depth). 
 
Priority 2: Embed the approach of bringing old and new learning together effectively to 
accelerate and deepen learning (use of school sticky knowledge documents). 
 
Priority 3: To ensure provision and intervention is appropriate and effective for SEND and 
pupils in bottom 20%. 
 
Pupil Support: 
 
Priority 1: To ensure positive attitudes to learning for all pupils. Ensuring that pupils have high 
aspirations for themselves, demonstrate high standards of behaviour, are active learners and 
know how to develop their own positive well-being. 
 
Priority 2: To develop the holistic progress of SEND pupils. To ensure that they are equipped 
with the learning and life skills to enable them to become resilient and independent in their 
school journey. 
   
Priority 3: To ensure that the school continues to promote cultural knowledge, understanding 
and awareness. Providing opportunities for the pupils to experience a wealth of cultural 
experiences.  
 
Catholic Life: 

Priority : 1Continue to ensure that Collective Worship is delivered at an outstanding standard 
that contributes to and enhances pupils’ faith journeys. This includes engagement of 
parents/carers and children leading worship in younger classes. 

Priority 2: Continue to develop links to our community and parish to develop the character and 
faith of our children. 

Priority 3: Continue to develop and increase children’s understanding of Bible scripture and 
church customs and practice. 

The monitoring and evaluation of progress towards the priorities will be through the committees 
as indicated in sub-headings above. 
 

5. The effectiveness and impact of the governing board 2022-2023 
The current areas for improvement identified as highlighted above will be monitored throughout 
the year and analysed at the end of the current academic year (July 2023). 
 
Impact  
The impact of the above statements will be assessed after 1 year of implementation.  
 
 
 


