
Annual Governance Statement for the St Joseph’s Catholic Primary School, 
Wetherby Governing Board, Autumn Term 2021 (2021-2022 impact) 
 

1. Overview 
The governing board conducts its business to take account of the three roles of the governing 
bodies as outlined in the Governance handbook: 
 

a) Ensuring clarity of vision, ethos and strategic direction; 
b) Holding the Headteacher to account for the educational performance of the school 

and its pupils;  
c) Overseeing the financial performance of the school and making sure its money is 

well spent. 
 

The day-to-day management of the school is the responsibility of the Head teacher and senior 
leadership team. 

 
The governing board also ensures that the school complies fully with statutory safeguarding 
procedures. All staff have signed a record to confirm they have read Part 1 of the DfE statutory 
guidance “Keeping Children Safe in Education”. The governing body has familiarised itself with 
the document and are working with the safeguarding lead in school to complete the annual 
safeguarding audit.  
 

2. The composition of the governing board 
There are currently no vacancies on the governing board. The governing board is made up of 7 
foundation governors, 2 parent governors, 1 Head Teacher governor and 1 staff governor. There 
is a current vacancy for the LEA governor position. We have a range of skills set on the 
governing board which is outlined in the individual pen portrait on our school website.  
 

3. Meetings of the governing board and attendance 
The full governing board meets 4 times a year; all meetings are clerked by a trained professional 
clerk. There are also 4 committees which meet 3 times a year and which have delegated 
authority to make decisions on behalf of the governing board: Resources, Teaching & Learning, 
Pupil Support & Catholic Life committee. 
Governors have good attendance at meetings overall. Apologies for non-attendance are 
considered on an individual basis; governors are aware through the code of conduct that non-
attendance, which includes apologies not being accepted, will result in the removal of a governor 
six months from the date of first non-attendance.   
 

4. The remit of the governing board and its committees 
The governing board and senior leadership team reviewed end of year curriculum reports and 
school improvement priorities, taking into account current attainment and progress following an 
analysis of school’s internal monitoring of pupil progress and attainment, changes to the 
assessment of pupils and the curriculum. The self-evaluation then informed our school 
improvement plan which has prioritised the following areas: 
 
 
Resources: 

• Priority 1: Ensure wellbeing remains high priority across school with sustained and 
continuous wellbeing support and programs in place for staff and pupils.  

• Priority 2: Measure the effectiveness of the catch-up program alongside budget constraints.   

• Priority 3: Close the in-year deficit in Year 2 with clear long term and achievable plans. 

• Priority 4: Ensure the H&S of all on site to resolve in the longer term the ongoing risk posed 
by wildlife. 
 
 



Teaching and Learning: 

• Priority 1: Ensure high quality emotional support and effective academic catch up is in 
place for all pupils as a result of extraordinary circumstances. 

• Priority 2: Ensure children are knowing more, remembering more and doing more in line 
with the school key core objectives, priorities (*) and curriculum intent: intervention provision, 
cultural capital, catch up approach and themed weeks. 
Priorities as outlined in SDP are (*) early reading (phonics), application of AFs, speaking and 
listening, accurate use of punctuation. 
 

Pupil Support: 

• Priority 1: To address the impact of Covid on the whole child, promoting the school ethos 
through behaviour and attitudes and developing our children’s resilience, confidence and 
self-belief in a social, emotional and academic capacity to bring back to pre-Covid levels. 

• Priority 2: Ensure high quality and personalised and inclusive provision enables all children 
to reach their full potential.  

 
Catholic Life: 
 

• Priority 1: To address the impact of Covid and continue to introduce and develop 
awareness and understanding of other faiths, beliefs and cultures that make up British 
Society. 

• Priority 2: Embed the school ethos within the curriculum intent and ensure all RE, RSE 
statutory requirements are met in line with the intent. 

• Priority 3: Begin to address the impact of Covid on [collective] worship and the 
understanding of scripture and begin to reteach church customs and practice which may 
have been adversely affected as a result of church closures during the last two years. 

 
 

The monitoring and evaluation of progress towards the priorities will be through the 
committees as indicated in sub-headings above. 

 
 

5. The effectiveness and impact of the governing board 2021-2022 
The current areas for improvement identified as highlighted above will be monitored throughout 
the year and analysed at the end of the current academic year (July 2022). 
 
 
Impact  
The impact of the above statements has been assessed after 1 year of implementation.  
 
 
Resources: 
 

Ensure wellbeing remains high priority across school with sustained and continuous wellbeing 
support and programs in place for staff and pupils. 
 

As reported in the Pupil Support priorities, Governor monitoring confirmed that pupil wellbeing 
remained a high priority with various support programmes in place. However, due to the 
significant pressure added to all roles across school as a result of the catch-up programme, staff 
wellbeing was a far greater challenge.  Additional resources and funding streams assisted with 
the workload, however, the impact of Covid infections, staff sickness, the closure of the after-
school wrap-round care facility and the absence of a school business manager compounded an 
already stretched resource. To help alleviate this, staff check-in, briefings, meetings, promotion 
of independent counselling, time away from work, and our Head Teacher enabling more flexible 
working where possible was applied. To help alleviate pressure from the HT, regular discussions 
and support for additional resources where possible, and the realignment of the current 



resourcing team to help alleviate pressure, was implemented; a staff survey was carried out and 
the Chair of Governors worked closely with the HT to provide out of school club care. These 
interventions albeit supportive, governors feel that more can be done, and so further discussion 
for a more proactive approach to support the school team going forward is a priority. An 
independent staff survey is in the process of being procured which will be coordinated by the 
Resources Committee to help the GB understand where they can further help. In addition to this, 
a member of the Governing Body (GB) has taken on the role of staff exit interviews. The 
committee continue to be committed to supporting wellbeing and will ensure this remains a 
priority in the next academic year.   
 
Measure the effectiveness of the catch-up program alongside budget constraints. 

   
The measures in place to capture and influence the effectiveness of the catch-up programme 
was extensive and included Governor monitoring visits, learning walks, book scrutinies and pupil 
& staff surveys. The cornerstone to this was the individual target tracker for each pupil in 
reading, writing and maths and the progress of each pupil was measured in steps of progress. 
The progress reviews incorporated trend analysis where anomalies, best practice and learning 
or change could be identified and addressed quickly.   

 
The greatest success demonstrating the effectiveness of the catch-up programme was evident 
in the fantastic progress the Year 6 pupils made resulting in the 2022 Y6 SATS, which have 
returned to pre-covid levels. Additional funding support was a key factor in achieving these 
results which additional resources being allocated at the cost of the school (the funding 
allocation was eventually linked with Pupil Premium Support of which school has low numbers 
compared to national). We have continued to review the budget alongside ensuring pupils 
receive the additional support and resources to reach their very best outcomes.  
 
Close the in-year deficit in year 2 with clear long term and achievable plans. 
   
As a result of an experienced financial expert joining the Governing Body and Resource 
Committee, regular meetings with the School Business Manager (SBM), the Head Teacher (HT) 
and Mandy Jackson (MJ) have taken place with the Local authority (LA). This helped align the 
LA budget with the school budget and enabled the development of a school P&L. Several cost 
centre allocations were reviewed, challenged and re-allocated where appropriate to improve 
visibility, forecasting and clarity of current spending. This has included looking at benchmarking 
and impact of spends. As a result, the in-year deficit in year two has now been alleviated. 
Continued monitoring on a monthly basis with a P&L being presented to the Resources 
Committee on a six weekly basis to be reported back to the full Governing Body 3 times per 
year. This will help provide a clear picture of the financial standing of the school going forward 
taking into account factors affecting the budget with the current national financial climate.  
 
 
Ensure the H&S of all on site to resolve in the longer term the ongoing risk posed by wildlife. 
 

The commitment to ensuring the continued challenges posed by wildlife in school is continually 
assessed and reviewed. This forms part of, and where required, in addition to, the audit regime 
and reporting process to the Resources Committee and FGB.  

 
There is a clear understanding of the risk posed by wildlife on the school grounds as evidenced 
by the use of the invacuation procedure when 2 dogs were spotted on the school term during 
Autumn Term One 2022/23. 

 
There has an ongoing issue with a badger set in the corner of the school grounds which has 
been sealed off by perimeter fencing for several years.  Despite this fencing deterrent, badgers 
have continued to access the school grounds at night causing damage and H&S risks to the 
playing fields in particular. The school has applied to have the set removed which has been 



rejected by Nature England.  As such, the school has applied for additional Capital Funding from 
the Diocese to create further perimeter fencing around a greater section of the school grounds to 
prevent them accessing the school grounds.  This work will take place over the next few 
months.  In the short term, the school caretaker and parents have volunteered to fill in potholes 
created by the badgers to reduce the risk ensuing from this damage resulting in the grounds 
continuing to be safely accessed by all. 
 
Regular Health and Safety (completed by governors and external companies) are regularly 
completed and audited by the committee and reported to the FGB. 
 
Teaching and Learning: 
 

Ensure high quality emotional support and effective academic catch up is in place for all pupils 
as a result of extraordinary circumstances. 
 

Members of the governing board monitored the impact of the ‘Catch Up’ plan through 
questioning during sub-committee and FGB meetings, school visits with SENCO, Intervention 
Leader, EYFS lead, PSHE lead and Assessment Leader. Evidence was provided in the form of 
internal assessment data, work in children’s books, feedback from well-being surveys, parental 
surveys, external reviews carried out by consultants and learning walks as well as end of key 
stage results.  
 
The progress and well-being of all groups of pupils and individuals was considered in these 
monitoring activities. Reports on the above monitoring were shared between all members of the 
FBG ensuring that all members of the board were aware of the plan in place in school and the 
positive impact it was having on the pupils. This Catch-Up plan resulted in levels of progress 
across school that are at least in line with, and in some areas exceeding, pre-covid levels.   
 

Ensure children are knowing more, remembering more and doing more in line with the school 
key core objectives, priorities (*) and curriculum intent: intervention provision, cultural capital, 
catch up approach and themed weeks. 
 
Priorities as outlined in SDP are (*) early reading (phonics), application of AFs, speaking and 
listening, accurate use of punctuation. 
 

Governors have monitored Priority 2 in a number of ways. Termly monitoring of EYFS has 
included a focus on early reading as well as speaking and listening to prepare to write. All 
governors have been provided with opportunities to visit school and have seen evidence of how 
this priority is delivered in the classroom. Evidence of how ‘sticky knowledge’ is embedded in 
school and built upon as children move through the school was shared in the geography and 
history mapping documents. Following the lifting of Covid restrictions, governors have regularly 
visited school to see the evidence of this in the classroom first-hand. Evidence was also seen in 
children’s books. Sub-committee meetings have provided an opportunity for governors to ask 
challenging questions to monitor this area (See committee minutes and governor monitoring 
reports). As a result of this priority across school, pupils have been able to access a broad and 
balanced curriculum with the many enhancements that were in place pre-Covid. Again, evidence 
of this curriculum was observed by governors across many monitoring visits which provided 
quality assurance of the commitment by senior leaders remaining loyal to a full curriculum for all 
pupils. 
 
Evidence of this knowing more, remembering more, doing more can be seen in the progress that 
the pupils have made across the year. This has also been observed by governors in learning 
walks where they have spoken to children confidently making links to prior learning which 
showed deeper learning over a period of time. 
 
 
 



Pupil Support:  
  

To address the impact of Covid on the whole child, promoting the school ethos through 
behaviour and attitudes and developing our children’s resilience, confidence and self-belief in a 
social, emotional and academic capacity to bring back to pre-Covid levels. 
 

Governor monitoring confirmed that pupil wellbeing continues to be given the highest priority at 
St Josephs with significant staff investment to support pupils in working to achieve their full 
potential.   Pupils’ wellbeing, and in particular any ongoing impact of Covid, continues to be 
supported and promoted in a variety of ways, as documented in Governor reports, such as daily 
wellbeing check ins, pupil questionnaires, emotional literacy surveys and themed weeks, thus 
allowing any issues to be identified early and addressed appropriately.  In-person golden book 
assemblies have been re-introduced following Covid to allow the whole school to celebrate 
pupils’ academic and non-academic successes and achievements. Pupil voice is strong, for 
example with an active school council and their initiatives introduced to support wellbeing.  End 
of year PSHE data marked positive progress across the school.  Data shows: at the end of the 
year, Key Stage 1 children have shown greater resilience, self-esteem, confidence, 
independence and are less likely to ‘give up’ compared to the start of the year. In Key Stage 2, 
every class has shown an increase in the number of children displaying average or above 
emotional wellbeing.  In EYFS, children have built positive relationships with their peers, gained 
a better understanding of their emotions and can talk about these and are much more 
independent.  
  
Despite the ongoing challenging circumstances of Covid, Governor monitoring confirmed that 
attendance rates remained positive with both pupils and most parents engaged in supporting the 
school’s expectations. Although attendance was the lowest overall than in previous year, school 
was affected by a high Covid rate across 2 months, followed by sickness illness including 
chickenpox. School and parents/carers collaborated to ensure where children were well enough 
work was sent how, parents continued to communicate with pupil and parents/carers and the 
children returned to school as soon as possible. Governors approved an updated behaviour 
policy with the introduction of the ‘STOP’ message which is the school’s child-friendly anti-
bullying policy.  Pupil behaviour remained excellent with a school focus on ensuring continuity in 
the delivery (and clear high expectations from all staff) of behaviour.  
  
  

Ensure high quality and personalised and inclusive provision enables all children to reach their 
full potential.  
 

In addition to the monitoring activities discussed above which underpin pupil wellbeing, 
Governors have engaged in monitoring visits, learning walks and discussions with staff and 
pupils, to monitor priority 2 in a variety of ways to include: 
  
Governors have monitored the ways in which cultural education are embedded in the school’s 
broad and balanced curriculum to give access for all pupils to rich and varied opportunities to 
support their personal and cultural development, whilst carefully considering our pupil’s context 
and personal experiences.  Governor visits (and attendance in lessons) confirm a key focus on 
British Values, with purposeful activities and links to learning evident across the school to embed 
and extend knowledge. 
  
Governors have conducted regular monitoring visits to ensure that the school meets its statutory 
safeguarding responsibilities and actively identifies ways in which it can focus on the specific 
needs of pupils, for example contextual safeguarding, and to support parents, for example online 
safety education and targeted home/school support. 
  
Governors have conducted assessment monitoring visits and have been provided with regular 
evidence of the positive impact of quality first top-ups and interventions across the school, for 



example phonics interventions and use of ‘Sounds Write’, to support pupils’ learning journeys 
and inform pupil progress discussions.  
  
The SEND Governor has conducted regular monitoring visits (at least termly) with the SENCO to 
ensure that the school is meeting any statutory duties, to establish how the school is supporting 
pupils to achieve their full potential and to discuss initiatives to inform the provision in place for 
pupils, for example the introduction of case studies.  
  
The Equalities Governor has provided reports to confirm that the school meets its statutory 
requirements.  
  
 

Catholic Life 
 
Impact of 2021-22 priorities  
 

To address the impact of Covid and continue to introduce and develop awareness and 
understanding of other faiths, beliefs and cultures that make up British Society. 
 
Impact: 

• Progress has been made towards achieving priority number one. School trips, visitors 
and workshops have recommenced and have allowed children to experience other 
cultures and beliefs. To name a few: whole school Islam assembly, Y6 Islam workshop 
and trip to mosque, Y5 Judaism and Y3 Buddhism workshop. All of these strengthen our 
RE curriculum and whole school mission. Evidence of these can be found on class 
pages. 

• Governors have seen evidence of work in books linked to other faiths across school (Y1-
6) and governor (KA) has completed a monitoring visit and report – with a focus on other 
faiths and British Values (Cultural Capital) 

• Governors will continue to monitor this as it now remains a priority for children to use this 
awareness and understanding and demonstrate these values in daily practice and action.  
 

Embed the school ethos within the curriculum intent and ensure all RE, RSE statutory 
requirements are met in line with the intent. 
 
Impact: 

• Governors attended the RSHE parent consultation evening that was held before adopting 
the RSHE policy where all stakeholders had chance to ask questions or contribute to. 
Policy was tweaked based on governor and parent feedback and governors adopted this 
in summer term. 

• Learning walk conducted with FC (RE Leader) and governor (RN) for a governor 
monitoring visit. Evidence of progression and coverage was seen and creativity of 
curriculum delivery – high quality engagement and participation in RE lessons was also 
evident.  

 
Begin to address the impact of Covid on [collective] worship and the understanding of scripture 
and begin to reteach church customs and practice which may have been adversely affected as a 
result of church closures during the last two years. 
 

Impact: 

• Governors received action plan at the beginning of the year and RAG rated action plan at 
the end of year to show how this has been addressed and monitored in school by RE 
lead.  

• This remains a priority with a focus on Bible scripture, church customs and practice. 
Actions in place which have been fed into the next academic year’s action plan to show 
how this will be further developed and governors will continue to monitor this. 


