
Annual Governance Statement for the St Joseph’s Catholic Primary School, 
Wetherby Governing Board, Autumn Term 2020 (2020-2021 impact) 
 

1. Overview 
The governing board conducts its business to take account of the three roles of the governing 
bodies as outlined in the Governance handbook: 

a) Ensuring clarity of vision, ethos and strategic direction; 
b) Holding the Headteacher to account for the educational performance of the school 

and its pupils;  
c) Overseeing the financial performance of the school and making sure its money is 

well spent. 
The day to day management of the school is the responsibility of the Head teacher and senior 
leadership team. 

 
The governing board also ensures that the school complies fully with statutory safeguarding 
procedures. All staff have signed a record to confirm they have read Part 1 of the DfE statutory 
guidance “Keeping Children Safe in Education”. The governing body has familiarised itself with 
the document and are working with the safeguarding lead in school to complete the annual 
safeguarding audit.  
 
 

2. The composition of the governing board 
There are currently no vacancies on the governing board. The governing board is made up of 7 
foundation governors, 2 parent governors, 1 LEA governor, 1 Head Teacher governor and 1 
staff governor. We have a range of skills set on the governing board which is outlined in the 
individual pen portrait on our school website.  
 

3. Meetings of the governing board and attendance 
The full governing board meets 4 times a year; all meetings are clerked by a trained professional 
clerk. There are also 4 committees which meet 3 times a year and which have delegated 
authority to make decisions on behalf of the governing board: Resources, Teaching & Learning, 
Pupil Support & Catholic Life committee. 
Governors have good attendance at meetings overall. Apologies for non-attendance are 
considered on an individual basis; governors are aware through the code of conduct that non-
attendance, which includes apologies not being accepted, will result in the removal of a governor 
six months from the date of first non-attendance.   
 
 

4. The remit of the governing board and its committees 
The governing board and senior leadership team reviewed end of year curriculum reports and 
school improvement priorities, taking into account current attainment and progress  following an 
analysis of school’s internal monitoring of pupil progress and attainment, changes to the 
assessment of pupils and the curriculum. The self-evaluation then informed our school 
improvement plan which has prioritised the following areas: 
 
Resources (focus for 2020-2021) 

1. Premises/Building – priorities in terms of premises – completion of the school roof and 

H&S actions including Covid measures 

2. Staff support/training/coaching and wellbeing 

3. Ensure effective spend within budget to ensure the Catch Up Programme and curriculum 

intent and implemented to Pupil/Curriculum to improve outcomes for pupils 

 



Teaching and Learning (focus for 2020-2021) 
 

1. Ensure wellbeing, emotional support and catch up for children as a result of extraordinary 
circumstances  

2. Boys’ reading and writing as per 2019/20  
3. SEND as per 2019/20 

 

Pupil Support (focus for 2020-2021) 

1. Wellbeing, emotional support and catch up for children as a result of extraordinary 
circumstances.  

2. To increase the number of boys achieving ‘greater depth’ in reading and writing. (Carried 

forward from 2019-20 following sustained school closures).  

3. Ensuring positive attitudes to learning and to themselves as learners for all, especially 

SEND and More Able. (To be supported by Investors in Pupils work) 

Catholic Life Support (focus for 2020-2021) 

1. RE Assessment - To ensure that outcomes match those seen in Reading, writing and 

maths as RE is also a core subject. 

2. The children’s understanding of the Mass, including why we celebrate it, the origins, 

traditions and appropriate behaviour within Mass following time away from church for 

many. 

 
The monitoring and evaluation of progress towards the priorities will be through the 
committees as indicated in sub-headings above. 

 
 

5. The effectiveness and impact of the governing board 2020-2021 
The current areas for improvement identified as highlighted above will be monitored throughout 
the year and analysed at the end of the current academic year (July 2021). 
 
 
Impact :  
The impact of the above statements have been assessed after 1 year of implementation: 
 
Resources (focus for 2020-2021) 
 
 

1. Premises/Building – priorities in terms of premises – completion of the school roof 

and H&S actions including Covid measures:  Roof phase 3 & 4 successful and the 

final phase of the roof is currently being repaired. All Government updates were swiftly 

implemented within the risk assessment and all H&S visits showed that staff, pupils, 

parents and visitors were adhering to these. Covid cases across school have been low.  

2. Staff support/training/coaching and wellbeing: Successful wellbeing programme and 

support in place for staff and pupils. Outcomes of pupil, parent and staff surveys all 

positive and showed that any areas in need of addressing, were effectively actioned with 

additional bespoke support where necessary. 

3. Ensure effective spend within budget to ensure the Catch Up Programme and 

curriculum intent and implemented to Pupil/Curriculum to improve outcomes for 

pupils: Gaps were effectively addressed and progress towards closing the gap, that 

although in its infancy, is evident. This was evident in book looks, talking to the children, 



and looking at data. This will continue into the next academic year to further ensure the 

effective use of the Catch Up Grant to address the key priorities identified across school. 

Teaching and Learning (focus for 2020-2021) 
 

1. Wellbeing, emotional support and catch up for children as a result of 
extraordinary circumstances. Pupil emotional literacy and wellbeing surveys show 
excellent support in place for pupils. Wellbeing checks are daily as well as ongoing 
broader surveys to allow support to be tailored including during school closures. 
Wellbeing governor reports show that our governor is monitoring this impact of this 
support on pupil outcomes and wellbeing continues to be given the highest priority at 
St Joseph’s. 

2. Boys’ reading and writing as per 2019/20. There continues to be a gender gap in 
terms of greater depth in reading and writing. This is now being addressed for all 
pupils in terms of ARE and GD. This will continue to be monitored in terms of the 
effectiveness of the Catch Up Programme. 

3. SEND outcomes as per 2019/20. Our SEND pupils continue to do exceptionally well 
in terms of progress against their SEND support plans and individual targets. SEND 
monitoring demonstrates that our pupils are very well supported and that 
independence is promoted meaning our SEND pupils thrive in school. The 
intervention support across school is supporting our SEND and PP children to close 
the gaps that have further developed due to the impact of Covid and school closures. 
Where the gap may be wide in comparison to academic achievement, we are able to 
demonstrate excellent levels of progress for these pupils in terms of their personalised 
targets.  

 

Pupil Support (focus for 2020-2021) 

1. Ensure effective wellbeing, emotional support and catch up for children as a 
result of extraordinary circumstances. Pupil emotional literacy and wellbeing 
surveys show excellent support in place for pupils. Wellbeing checks are daily as well 
as ongoing broader surveys to allow support to be tailored including during school 
closures. Wellbeing governor reports show that our governor is monitoring this impact 
of this support on pupil outcomes and wellbeing continues to be given the highest 
priority at St Joseph’s. 

2. To increase the number of boys achieving ‘greater depth’ in reading and writing. 

(Carried forward from 2019-20 following sustained school closures). There 

continues to be a gender gap in terms of greater depth in reading and writing. This is 

now being addressed for all pupils in terms of ARE and GD. This will continue to be 

monitored in terms of the effectiveness of the Catch Up Programme.  

3. Ensuring positive attitudes to learning and to themselves as learners for all, 

especially SEND and More Able. (To be supported by Investors in Pupils work). 

SEND governor visits report high pupil engagement, participation, effective provision 

and inclusion across school. Pupil voice shows that pupils enjoy learning and this was 

reported as high from most staff members upon returning to school following both 

school closures. The motivation to learn has continued to be high from all pupils and 

staff continue to develop resilience to further support this.  

Catholic Life Support (focus for 2020-2021) 

1. RE Assessment - To ensure that outcomes match those seen in Reading, 

writing and maths as RE is also a core subject. RE outcomes have exceeded 

outcomes in reading, writing and maths this year. RE continues to remain high priority 



through the teaching of The Way, The Truth, The Life alongside our curriculum intent 

and school continues to address the gaps in learning in RE as well as across the core 

subjects within the Catch Up Programme 

2. The children’s understanding of the Mass, including why we celebrate it, the 

origins, traditions and appropriate behaviour within Mass following time away 

from church for many. Our Sacramental programme went ahead successfully in line 

with Covid restrictions and with plenty of time for children and families to prepare and 

celebrate the sacraments across KS2 including those cohorts who missed out due to 

Covid as well as this year’s cohorts. Very positive feedback from families and our 

children were respectful in church. We will continue to develop church etiquette into 

the next academic year to address the impact of many children being away for church 

for nearly two years. All classes covered aspects of the units that explore the church 

and elements of mass, which would only usually be specially addressed in key year 

groups. RE outcomes across school remain high.  

 
 
 

 
 


