
 

 

St Joseph’s Catholic Primary School – Covid-19 Catch-up Premium Report 

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 231 Amount of catch-up premium received per pupil: £80 

Initial catch-up premium budget: £16,643 

Estimated total spend (as of March 2021) £29,084   

Total catch-up premium budget £16,643 

 

STRATEGY STATEMENT 

We designed a comprehensive, bespoke catch-up program to outline all strategies and their implementation ready for the start of the academic year beginning 
September 2020. This was then reviewed and refined following the second period of school closure from January-March 2021. Please see Appendix 1 for full 
details.  

The overall aims of our catch-up premium strategy are: 

• To reduce the attainment gap between vulnerable groups and their peers 

• To raise the attainment of all pupils to close the gap created by COVID-19 school closures 

 

Before the summer holidays in the academic year 2019-20, all staff (including support staff) received a full day of training on the catch-up program and our 
school’s Curriculum Team planned monitoring tasks across the year to monitor the implementation and impact of the catch-up program. Following this additional 
and regular staff training has taken place, and monitoring of the program in action including impact reports continue to monitor the effective implementation and 
impact of the program. 1:1 informal support is given to staff based on results of the monitoring tasks.  

For example, see Appendix 2 (Autumn 1 Catch-up program monitoring task). 

 

 

 

 



 

 

Barriers to Learning 

 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers: 

A Lost learning due to whole school closure during the months of March – September 2020 and January – March 2021. 

- Impact on attainment in reading, writing and mathematics. 

B The potential ongoing impact on attainment due to the ongoing risk of bubble or whole school closures as result.  

C The potential ongoing impact on attainment due to individual covid-19 related authorised absences.  

D Possible misconceptions/errors which may have been picked up during home learning. 

E The impact of a reduction in social and communication especially for EYFS, KS1 and LKS2 who have had limited social interactions with peers 
and a wider range of adults beyond their own homes, and a possible increase in solitary screen time.  

F Loss of stamina and adjusting back to the high expectations set within school. 

 

ADDITIONAL BARRIERS 

External barriers:  

G Working parents struggling to support children with home learning due to their ongoing work commitments.  

H Impact on families’ emotional wellbeing through a pandemic. E.g. suffering with bereavements and family members being unwell. 

I Lack of clear expectations, behaviour and boundaries to support effective home learning. 

J Loss of first hand experiences to enrich children’s exposure to support wellbeing, language skills and knowledge of the wider world. 

 

 

 

 



 

 

Planned expenditure for current academic year 

The headings below demonstrate how we have planned to use the catch-up premium to improve classroom pedagogy, provide targeted support and support 
whole-school strategies. 

 

Quality of teaching for all 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Plan, write and 
successfully 
implement a bespoke, 
comprehensive catch-
up program. 

 

No cost – in house 
resources. 

Identify gaps in 
learning quickly and 
address these. 

 

Children will make 
quick progress to 
close gaps bringing 
them closer to age 
related expectations 
for their year group. 

We referred to the following 
guidance: 

•  EEF’s COVID-19 support 
guide for schools  

• DfE’s catch-up premium 
guidance 

We ensured we had a 3-tiered 
approach. See Appendix 3 for 
our school’s personalised tiered 
model. 

 

 

Full day of staff training (teaching 
staff, SENDCo and support staff) 
to ensure all staff understand the 
rationale behind the program. 

 

Regular monitoring tasks planned 
and executed by the Head 
Teacher & Teaching & Learning 
Coordinator. 

 

Regular monitoring tasks planned 
and executed by the Curriculum 
Team. 

 

Informal 1:1 support with 
individuals following monitoring 
tasks. 

LM 

JW 

FW 

RC 

FH (mat leave 
Sept 2020) 

Monitoring 
tasks half 
termly. 

 

Pupil progress 
meetings at 
least termly. 

 

Increased staff ratio 
through additional 
teaching assistants 
employed.  

 

Cost: Contribution to 
costs £8,000 

 

To provide 
increased levels of 
quality support for 
all children. 

By increasing the number of 
teaching assistants employed, it 
provides more consistency 
meaning the same teaching 
assistant stays with the same 
class and children, thus 
supporting: 

• All classes having TA support 
for the full school week. 

Employ additional teaching 
assistants to increase staff ratio. 

Create and circulate a support 
staff timetable with TAs 
consistently in the same class. 

 

LM Reviewed half 
termly.  

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium


 

 

 • Children’s wellbeing from 
having the same familiar 
adults with them. 

• Consistency in behaviour 
approaches. 

• Consistent support and 
feedback 

Upskilling all staff 

 

Cost: (additional paid 
hours to attend staff 
meetings/training 
outside of contracted 
hours) £2,000 

 

£4000 – HLTA 
training  

To improve the 
quality of support for 
all children. 

By upskilling teaching assistants, 
we are supporting: 

• More effective teaching and 
learning in the classroom 

• More effective remote teaching 
and learning during 
bubble/whole school closures 

• Improved responsive quality 
first top up sessions with 
individual children 

• Increased confidence of 
teaching assistants 

Allocated time to train teaching 
assistants to use 
Showbie/Tapestry. 

Remote home learning policy 
written which includes specific 
responsibilities of teaching 
assistants. 

Allocated TA training sessions on 
the following: marking and 
feedback. 

 

FW, RC 

 

 

JW, FW 

 

 
 

JW 

Training 
opportunities  
reviewed half 
termly. 

Additional employment 
of teachers (0.7) 

 

Cost: contribution 
£6000 

 

 

To improve the 
quality of education 
and support for all 
children. 

To support the 
delivery the St 
Joseph’s catch-up 
program. 

Additional teacher(s) allows: 

• The enhancement of 
teaching and learning 
tasks and consistency 
across school 

• To support the delivery of 
the catch up program 

Regular data analysis 

Responding to data of 
interventions 

Teaching & learning monitoring 
tasks 

 

LM  

Additional employment 
of a Playmaker Leader 

 

Cost: £3,000 

To support positive 
behaviour at lunch 
times. 

 

To upskill staff. 

 

Children have been apart for so 
long and need support to 
effectively interact with one 
another. 

By further developing 
opportunities and activities at 
lunch times, this will have a direct 

All lunchtime staff to be trained in 
Playmakers. 

Two full classes of children 
trained in Playmakers.  

Additional resources to be bought 
to support the activities. 

LM 

 

 

JW/FW/RC 

 

 

 



 

 

To promote social 
and emotional skills. 

positive impact on behaviour and 
PSED. 

Social and emotional skills are at 
the forefront of this – encouraging 
children to share, take turns and 
develop their overall social, 
communication and speech and 
language skills. 

Overall lead employed to 
implement activities.  

Monitoring of effectiveness by 
Curriculum Team and Senior 
Lunchtime Supervisor. 

 

 

LH 

Additional phonics 
training. 

 

Cost: £500 

To improve new 
staff knowledge and 
confidence across 
school of the 
phonics scheme 
Sounds Write. 

• To support development 
of reading skills across 
EYFS and KS1. 

• To support new staff’s 
knowledge and 
confidence in the phonics 
scheme we use.   

• Training and upskilling 
new staff for phonics 
scheme.  

• New staff will work and 
liaise with staff who have 
experience in the phonics 
scheme.  

• English Subject Lead to 
monitor this.  

KLB End of summer 
term 

July 2021 

TalkBoost Early Years 
Speech & Language 
CPD + Resources 

 

Cost: £800 for training 
and pack of resources 

 

Speech and Language 
– Vocabulary and 
Colour Coding training 
for all staff and include 
this approach within 
whole school teaching 
of writing (out of S&L 
allocated spends). 

 

To support the 
development of 
speech and 
language in early 
years following on 
from disrupted 
foundation years 
due to covid.  

• Children have been out of 
school so have therefore 
missed key opportunities 
to develop their speech 
and language. 

• Communication and 
language is essential for 
children to achieve GLD 
“Good level of 
development”.  

By upskilling staff, we are 
supporting: 

• Whole class teaching 

• Interventions  

• Embedding into daily 
practice 

• Initial training of staff. 

• Additional training rolled 
out to all EYFS staff to 
ensure consistency. 

• Resources to be used 
across the whole of 
EYFS. 

• Data analysis  

• Intervention impact 

RC End of summer 
term 

July 2021 

Total budgeted cost: £24,300 

 



 

 

 
 

Targeted support 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Whole subscription to 
Reading Eggs (FS2-
Y6). 

 

Cost - £1,059 

To improve 
attainment in writing 
and close the gap 
now widened due to 
covid-19 school 
closures. See 
Appendix 4 (writing 
data comparison) 

See Appendix 4 (writing data 
comparison) and Appendix 5 
(reading data comparison). 

Reading Eggs platform supports 
progress in comprehension with 
the following: 

• Literal inferential skills 

• Vocabulary and usage 

• Technical analysis of texts 

• Critical literacy skills 

• Lexile growth 

All of the above will have a direct 
impact on writing as there is a 
direct correlation between reading 
and writing.  

Introduce pupils to Reading Eggs 
and share a tutorial of how to use 
in class. 

Homework policy reviewed and 
adapted to include Reading Eggs 
as part of weekly homework. 

Pupil and parent questionnaires 
on their views on Reading Eggs. 

Staff training on how to implement 
the use of Reading Eggs and use 
reports to identify the impact of 
the platform and any next steps. 

 

RC 

KR 

 

JW 

LM 

FW 

End of Autumn 
2 and then 
termly 
thereafter. 

 

Total budgeted cost: £1059 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Other approaches 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Further develop 
remote home learning 
provision in light of 
statutory government 
guidance. 

 

Cost: £1225  

Laptops £2500 (in 
addition to the DfE 
school allocation).  

To further improve 
the provision of 
remote home 
learning. 

 

Increased 
engagement and  
independence of 
remote home 
learning. Evident 
through RAG rated 
home learning 
trackers. 

Informal verbal and emailed 
feedback from parent/carers, 
pupils and staff during and after 
the school closure (March-Sept 
2020).  

This highlighted that many of our 
parents/carers struggle with the 
balance of their own work 
commitments whilst supporting 
their children to remotely learn 
from home. 

Government Guidance: 

•  DfE Remote Education Good 
Practice 

• DfE Get help with remote 
education 

 

Create Vimeo account to host 
videos on school website. 

Set up a secure, password 
protected area for video tutorials 
during home learning.  

Class teachers will record video 
tutorials to support 
independence removing the 
barrier of parent interaction whilst 
also improving the quality and 
depth of work completed at home. 

See Remote Home Learning 
policy 

Class teachers to complete 
updated RAG rated home 
learning trackers after a 
bubble/whole school closure. 
Comparisons will be made to 
measure impact of new home 
learning provision. 

Pupil & parent questionnaire. 

FW 

 

 

 
 

FW/JW 

 

All class 
teachers 

 
 

 

FW/JW 

 

 

 

Review after 
each period of 
remote home 
learning.  

Remote home 
learning policy 
reviewed 
yearly. 

Total budgeted cost: £3725 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/remote-education-good-practice/remote-education-good-practice
https://www.gov.uk/government/publications/remote-education-good-practice/remote-education-good-practice
https://www.gov.uk/guidance/remote-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/remote-education-during-coronavirus-covid-19


 

 

ADDITIONAL INFORMATION 

Appendix 1: St Joseph’s Bespoke Catch-up Program 

Appendix 2: Example of a monitoring task from Autumn 1 2020 based on catch-up program 

Appendix 3: St Joseph’s Personalised 3-Tiered Model Approach 

Appendix 4: Writing Data Comparison (KS2 & Whole School) 

Appendix 5: Reading Data Comparison (KS2 & Whole School) 

Appendix 6: Maths Data Comparison (Whole school) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

Appendix: St Joseph’s Personalised 3-Tiered Model Approach 


