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We work to: 

Enable and empower practitioners. 

Identify and understand strengths and needs. 

Implement the graduated approach effectively. 

Promote success and inclusion in schools. 



 

  

Who are SENIT? 

The Special Educational Needs and Inclusion Team (SENIT) are a 

multidisciplinary team of specialist teachers and inclusion workers, 

with expertise in the areas of early years, learning and cognition and 

social, emotional and mental health (SEMH) needs across all phases of 

education. We provide advice, resources, strategies and training and, 

where appropriate, specialist assessment to schools and settings in 

order to build capacity to identify and meet needs. 
 

My child has SEN, what should I expect? 

The duties of early years settings, schools and post 16 providers for 

children and young people (CYP) with special educational needs (SEN) 

is described in the SEN Code of Practice 2014 and is based on high 

expectations and happy and fulfilled lives. 
 

The Special Educational needs Coordinator (SENCo) in your child’s 

school or early years setting will work with you alongside key staff. 

You will have been informed about your child’s needs and the support 

available. The Graduated Approach of Assess, Plan, Do and Review will 

be implemented. 

The Graduated Approach is a cyclical and ongoing process: 

Assess; identify strengths and needs through observations, tests, 

pupil work, reports, views of key staff, CYP, parent/carer. 

Plan; plan provision to meet needs with clear and measurable 

outcomes identified. 

Do; implement the plan in the agreed time frame. 

Review; share successes and challenges and plan next steps. 



 

  

Settings have three tiers of support that they can offer:  

Universal - available for all CYP. Inclusive teaching takes into account 

the learning needs of all and includes providing differentiated work, 

an enabling learning environment and reasonable adjustments. 

 

Targeted - Universal offer plus specific, additional, small group and 

time limited evidence informed interventions for some CYP who are 

falling behind age related expectations.   

 

Personalised - Universal and Targeted offer plus an increasingly 

personalised curriculum for a small percentage of CYP who require 

more bespoke provision which is ‘different from or additional to’ their 

peers in order to address their needs.  

  

The arrangements of this will vary from setting to setting and your 

SENCo will be able to discuss these with you.  

  

Why has support from SENIT been requested? 

If your child is not making the expected rate of progress despite good 

evidence of the graduated approach (at least 2 cycles unless 

exceptional circumstances) a request for support can be made to 

SENIT with your permission.  

Support for looked after children and post adopted CYP are 

prioritised. 



 
What can I expect from SENIT involvement? 

 

If the request for support meets SENIT criteria a SENIT officer will 

contact your child’s setting to arrange a consultation meeting.  During 

the current Covid-19 pandemic we are limiting our face to face 

meetings to essential visits only and as such the meeting may well 

take place virtually. We want to ensure that your views are sought 

and shared, either in person or via key staff. The aim of the meeting is 

to work with staff to: 

 Explore the effectiveness of the graduated approach undertaken so 

far. 

 Develop provision to address barriers to achievement and 

work with strengths. 

 Identify next steps and agree actions. 

 Consider how and when to evaluate the impact of provision.  

  

The SENIT officer will prepare a summary report following the 

meeting which is sent to your child’s setting and should be shared 

with you by the SENCo. Resources may be shared or training for staff 

offered. Sometimes a follow up or review meeting is agreed. 

  

*************************************************** 

  

Leeds SENDIASS is a free, impartial and confidential service for 

parents and can help answer your concerns and questions. 


