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The Purpose of the Policy 
The purpose of this policy is to make explicit how the teaching team mark children’s work and 
provide feedback. All members of staff are expected to be familiar with the policy and to apply 
it consistently. We also have an expectation in each year group, that children understand and 
use the marking systems that are set out. 
 
 
The Need for a Marking and Feedback Policy 
It is important that the teaching team provides constructive feedback to children, both written 
and orally, focusing on success and improvement needs against learning intentions. This 
enables children to become reflective learners and helps them to close the gap between what 
they can do currently and what their next steps are. We recognise that the teaching team 
consists of teachers, teaching assistants (TAs) and any other specialist teachers employed by 
the school and/or LEA. 
 
 

The Principles That Guide the School’s Approach to Marking and 
Feedback 

 
Marking and feedback at St Joseph’s ensures the following: 

 It is manageable for the teaching team and accessible to the children. 

 Relates to the Learning Objective LO/Success Criteria SC (Top Tips). 

 Involves the teaching team working with the children. 

 Gives recognition and praise for achievement and clear strategies for improvement. 

 Allows specific time for children to read, reflect and respond to marking where 
appropriate. 

 Responds to individual learning needs taking opportunities to mark face-to-face where 
appropriate. 

 Motivates and encourages all children by helping to identify strengths & successes, 
small steps of progress, sets appropriate targets and provides help in overcoming 
problems. 

 Makes direct references to children’s individual needs and individual targets/IEPs, etc. 

 Is consistently applied throughout the school. 

 Informs future planning. 

 Uses consistent systems across all key stages. 

 Is ultimately seen by children as a positive approach to improving their learning. 

 Children can reflect on their current progress referring to the LO and SC using an age 
related method such as traffic lights. 
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Overview of St Joseph’s Marking and Feedback Policy 
 

 Children are made aware of the learning objective LO and success criteria SC/Top 
Tips for each lesson as set out in short and medium term planning. This involves 
children being encouraged to formulate the TOP TIPs.  

 Children are encouraged to make improvements to their work during a task and are 
given time after tasks to make further improvements based on self evaluation or 
feedback given. 

 Detailed marking is used for significant pieces of work e.g. longer pieces of writing, 
assessed pieces of work, topic projects. 

 The highlighter system (appendix 1) is frequently adopted for focused marking e.g. 
VCOP skills/grammar practice/highlighting worked examples of the SC/Top Tips. 

 Questions are used to extend children’s learning and children are given time to reflect 
and answer these questions (written and verbally).  

 Marking will identify successes as well as offering areas for improvement (with 
examples where appropriate – this might refer to a child’s individual targets, see target 
setting policy). 

 If work is unacceptable due to lack of effort, responsibility for representing it is returned 
to the child. We say that we know they are capable of more than was shown in the 
piece of work and instructions for improvement are given by the teacher. We ask the 
children how their work can be improved and encourage them to act on this. 

 Paired marking/response partner work is developed and encouraged throughout key 
stages and children become more able to 'mark'/improve exemplar pieces of work, 
their partner's work and their own work and must always refer back to the LO and TOP 
TIPs. 

 Self-evaluation skills are taught and encouraged frequently (e.g. in plenary sessions/ 
frequent reference to the SC/Top Tips part way through extended tasks) to help 
children learn more effectively through reflection and evaluation. 

 Children are given time to ‘correct’ mistakes. Additional teaching/booster clubs/extra 
time may be provided to do this. It should be clear which areas are corrections/extra 
practice of errors (e.g. completed in a different colour) for monitoring and development 
purposes. They also understand that this process involves re-writing the correct 
answer or re-do the question.  
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MARKING & FEEDBACK METHODS 
 
HIGHLIGHTER SYSTEM ___ ___ 
 
At St Joseph’s we use a colour coding system with highlighter pens to recognise strengths, 
success and areas to improve and develop further. 
 

 Yellow highlights successes (from the list of success criteria/top tips) 

 Pink highlights errors or missed opportunities (from the list of success criteria/top tips) 

 A short comment/next step may be written (although not essential as this is 
communicated clearly using the highlighter system). 

 
KS1 
When marking in KS1, the highlighter system is mainly adopted and used to focus mark 
against the learning objective and top tips - this is used by adults and children: peer/self 
assessment purposes.  
 

 Yellow identifies what has been done well and where this has been done well. 

 Pink gives an immediate target for next steps. 
 

Written teacher comments make it explicit where achievements have been met using a star * 
before the comment and a building block     when giving the next steps and targets. 
 
KS2 
When marking in KS2, the teachers provide a written comment using stars and bricks. The 
highlighter system is only used by the children for self or peer evaluation purposes.   
 
 
DETAILED SYSTEM 
Each half term 3 pieces of work should be marked in detail. Teachers should focus first and 
foremost upon the learning intention of the task. The emphasis should be on both successes 
against the learning intention and/or the improvement needs of the child (e.g. areas of 
development within the success criteria/individual targets). 
 
When quality-marking teachers should aim to: 

 Read the entire piece of work. 

 Highlight examples of where the child has met the learning intention and indicate 
clearly a focused comment linked to this, and a building block/next step comment 
which will help the child improve their future learning. 

 Spelling, punctuation and grammar need not be marked in every piece of work (see 
subject specific guidance appendices). 

 When possible and appropriate, children should be given a comment, which will extend 
their thinking. E.g. use a question. 
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QUESTIONING 
Deep level questioning is used across all curriculum areas to extend children’s thinking. The 
questioning used will take into consideration the stage of learning of the child/group and will 
encourage them to evaluate their learning in order to make further progress.  
Questions may be written as feedback. Teachers must give children time to answer these 
questions either in writing or verbally. If the question is answered verbally-this is recorded with 
initials (children/adult) on the piece of work.  
 
 
SELF AND PEER MARKING 
This may be used during a lesson, for reflection/evaluation purposes; at the end of the lesson 
or as part of a separate focused marking lesson. Depending on the focus of the lesson, the 
children may use the highlighter system and/or give feedback that indicates successes and 
next steps using the star and building blocks. The piece of work should be clearly marked (S= 
Self Marked, P= Peer Marked). All children are taught the skills of giving constructive 
feedback, the value of this and how to be a ‘critical friend’. They are also given sufficient time 
to be able to complete this effectively. 
 
 
VERBAL FEEDBACK  
Not all pieces of work are marked in detail or through the use of the symbol or highlighter 
system.  Verbal feedback plays a huge role in motivating and supporting all children and 
should be used frequently to allow children to act upon this immediately. Teachers decide, 
using the guidelines set out within this policy, whether work will be verbally acknowledged or 
given detailed written attention.  
 
SPAG AND HANDWRITING 
Children are given time to edit and improve their handwriting and SPAG before the teacher 
marks the work; these are considered to be independent as no adult feedback has been given 
at this point. After this point, feedback relating to spelling, grammar, punctuation and 
handwriting errors will be given in line with age expectations for each year group.  Up to 3 
errors may be highlighted.  Teachers will underline the error and put a code in the margin: P 
(punctuation), S (spelling) G (grammar) and H (handwriting). The children will have time to 
make improvements where needed but these are considered supported.  Spellings are then 
transferred on to the child’s personal spelling keyrings so that they can practise them during 
the week.  
 
MARKING AND FEEDBACK IN THE FOUNDATION STAGE 
Children's ongoing formative assessments are at the heart of effective early years practice. 
Foundation Stage staff at St Joseph's observe children as they act and interact in their play, 
everyday activities and planned activities. Staff analyse the observations to identify precise 
next steps using the guidelines set out in 'Development Matters.'  Significant observations are 
recorded in individual children's profiles and shared regularly with the children, parents/carers.  
Next steps are made explicit in weekly planning and made evident to the child through 
individual or group activities and interactions. 
 
 
 
 

FB 
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ADDITIONAL GUIDELINES 
 
SUPPORTED WORK 
When a piece of work has been completed with support (either peer or adult), this should be 
identified in the top corner of the page with a P (paired/partner), or S (adult support). If the 
piece is independent, I will be recorded (independent).  
 
 
Teaching assistants should mark the work of the group they have supported (using the 
appropriate marking and feedback method) and comment where appropriate. They will write if 
the work if the work is TA assisted and whether it was completed as 1:1 or group work. 

 

TA Teaching Assistant Support 

1:1 1 to 1 support 

Group Group work 

 
*Where the above are not specified, this is independent work. (Work or sections of work that 
are completed independently should be noted by an adult, especially for children who were 
within a supported group but successfully completed sections independently).  
 
Marking has links with the rewards section of our behaviour policy and is supplemented 
where appropriate by the use of stickers/smiley faces/team points etc. 
 
 
Monitoring and evaluating this policy 
This policy will be monitored through further consultation with staff and through the planned 
reviews. Children’s workbooks will be monitored by the Senior Leadership Team and subject 
leaders, with written and verbal feedback given to individual members of staff.  Where 
appropriate, subject leaders will highlight good practice and areas for development, in a 
summary document, for all staff to consider and discuss. Subject leaders will monitor subject 
specific marking as part of their monitoring role. 
 

 Monitoring, through work scrutiny, will take place to ensure a consistent whole-school 
approach. 

 Some summative marking includes a level (and grade where appropriate). There are 
regular opportunities for moderation so all staff have an accurate & consistent 
understanding of progression through the levels.  

 
 
 
Subject Specific Marking and Feedback 
 
Within certain subjects, aspects of this policy may not apply or require further detail. 
The following guidance is in addition to the requirements of this policy. 
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Subject Marking and Feedback Specific Information 

 
English 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Phonics/ 
Spellings 

 

 As stated within the English Policy, each unit/focused area should emphasise and 
allow time to practice skills, grammar and all areas of VCOP but should also give at 
least 2 opportunities for the children to apply these skills within a longer piece of 
writing.  

 We aim for at least 3 longer pieces of independent writing per half term which are 
marked in detail-giving comments on successes and next steps. (The 3 pieces per 
half term excludes assessment tasks).  

 Children are given time to work on the next steps and suggested improvements. 

 Teachers should focus on using grammatical language in their written feedback but 
this must be reinforced in their teaching and the children must be familiar with this. 

 Feedback may link to the child’s individual targets/SC of the lesson. In upper KS2 
this may also link to further VCOP skills that have been studied within a unit. 

 All English work should give focus to high quality marking of spelling and grammar 
and this should be consistent across all Key Stages. 

 All target cards are updated and reevaluated involving teaching staff and the child 
on a regular basis. 

 

 We keep records of children’s progress in phonics/developing spelling skills and 
encourage self-correction. 

 In KS2 we promote the checking of spellings using a dictionary. 

 Marking of spelling depends on the task/child but will always focus on key words or 
high frequency words. We encourage self-correction & seek a balance between 
correct spelling and confident writing. 

 

Maths  

 Ticks and crosses can be used for factual answers. Double ticks may be used 
where an individual has been successful in completing all of or part of a challenging 
question e.g. using and applying, creation of own questions. 

 A minimum of 1 in 3 pieces of work should have a detailed comment (highlighting 
successes and areas for development/next steps)  

 The Highlighter system can be adopted using the Success Criteria as the focus to 
highlight this. Pink and Yellow can be directly highlighted to summarise areas of the 
SC that have been achieved/need to be developed.  

 Children should be given the opportunity to find their error within a process by 
recalculating, applying the SC/TOP TIPs, evaluating their steps.  

 Children are encouraged to explain their methods using mathematical vocabulary. 

 When correcting errors, children should re-write the answer, which may include 
recalculating. 

 
Religious 
Education 
 

 

 Topic marking applies – written FB should follow principles of English Marking. 
 

 
ICT 

 

 Samples of work used for ICT feedback should be annotated with the ICT learning 
intention rather than the curriculum area intention that it may support. The focus 
should be on the level of ICT skill the child has used rather than the necessary 
outcome. 
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Topic 

 

 Subjects such as PE, Music, Drama etc., should use oral feedback to support the 
children’s learning and development. This could also include opportunities for the 
children to positively evaluate the work of their peer’s performance.  

 If written work is completed, the principles of quality feedback and marking should 
be applied. 

 
 
 

Investigative 
and 
Practical 
work 

 

 Where a child has undertaken an investigative or practical task, there should be a 
quality comment, which reflects their formative and summative assessment. 

 Pupils should be given the opportunity to self-evaluate each objective using an age 
appropriate method. 

 Verbal feedback and questioning should extend learning and thinking skills during 
the task.  

 Children should be given the opportunity to comment on the task by commenting on 
successes and next steps. 

 

 
Additional 

 

 Where subject specific vocabulary is used, this should be spelt correctly. 

 All children within school are encouraged to take care with presentation and 
handwriting and where appropriate is taught and marked as a key skill. Pace is 
important, and children who are over-painstaking in their presentation will be 
encouraged and supported in working with better time / task management. 
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HIGHLIGHTER SYSTEM 
 

When marking skills that have been used in a focused lesson use the highlighter 
system: 
 
Using the TOP TIPs for the lesson, highlight where examples from the TOP 
TIPs have been used correctly in yellow and then where they have been used 
incorrectly or missed out in pink! 
 
 
Focused marking against the Learning Objective and TOP TIPs to give 
feedback and next steps.  
 
Yellow identifies what has been done well and where this has been done well.  
 
Pink gives an immediate target for next steps. 

Appendix 1 


