
Annual Governance Statement for the St Joseph’s Catholic Primary School, 
Wetherby Governing Board, Autumn Term 2018 (2018-19) 
 

1. Overview 
The governing board conducts its business to take account of the three roles of the governing 
bodies as outlined in the Governance handbook: 

a) Ensuring clarity of vision, ethos and strategic direction; 
b) Holding the Headteacher to account for the educational performance of the school 

and its pupils;  
c) Overseeing the financial performance of the school and making sure its money is 

well spent. 
The day to day management of the school is the responsibility of the Head teacher and senior 
leadership team. 

 
The governing board also ensures that the school complies fully with statutory safeguarding 
procedures. All staff have signed a record to confirm they have read Part 1 of the DfE statutory 
guidance “Keeping Children Safe in Education”. The governing body has familiarised itself with 
the document and are working with the safeguarding lead in school to complete the annual 
safeguarding audit.  
 
 

2. The composition of the governing board 
There are currently no vacancies on the governing board. The governing board is made up of 7 
foundation governors, 2 parent governors, 1 LEA governor, 1 Head Teacher governor and 1 
staff governor. We have a range of skills set on the governing board which is outlined in the 
individual pen portrait on our school website.  
 

3. Meetings of the governing board and attendance 
The full governing board meets 4 times a year; all meetings are clerked by a trained professional 
clerk. There are also 4 committees which meet 3 times a year and which have delegated 
authority to make decisions on behalf of the governing board: Resources, Teaching & Learning, 
Pupil Support & Catholic Life committee. 
Governors have good attendance at meetings overall. Apologies for non-attendance are 
considered on an individual basis; governors are aware through the code of conduct that non-
attendance, which includes apologies not being accepted, will result in the removal of a governor 
six months from the date of first non-attendance.   
 
 

4. The remit of the governing board and its committees 
The governing board and senior leadership team completed a self-evaluation of the school in 
July 2018 taking into account SATs results, the school’s internal monitoring of pupil progress 
and attainment, changes to the assessment of pupils and the curriculum and the recent Ofsted 
report. The self-evaluation then informed our school improvement plan which has prioritised the 
following areas: 
 

 Ensure 85% of pupils to achieve a Good Level of Development by July 2019 with 20% 
exceeding in individual areas. Support in place to identify children for exceeding 
combined. (Teaching & Learning) 

 Increase attainment in R, W and M so that ARE in all year groups is at least 85% with 20-
30% GD. (Teaching & Learning)  

 Increase progress and attainment in writing, including greater depth (FS1-Y6). Improve 
spelling across school with a consistent approach to teaching and assessing spellings – 
sounds write. (Teaching & Learning)  

 Close the gap between disadvantaged and non-disadvantaged pupils (particularly non-
SEN girls.  



  and in receipt of FSM – individuals identified). (Pupil Support) 

 Improve progress and attainment of SEN children, particularly in writing and maths. Track 
identified SEN children using B squared. (Pupil Support)  

 Improve attainment of boys across school working at expected standard and Greater 
Depth in R & W to more closely match the girls. Improve boys’ maths in KS1. (Teaching & 
Learning) 

 Continue to improve progress measures from EYFS-KS1 & KS1-KS2. Continue to hit 
greater than expected progress in all years groups measured on outcomes on internal 
tracking system. (Teaching & Learning)  

 Monitor and evaluate children’s attitudes to all aspects of learning to ensure children are 
active learners and that they are consistently positive and enjoying learning. (Teaching & 
Learning /Pupil Support) 

 
 

2. Continue to develop middle leaders (Teaching & Learning Committee) 

 To ensure curriculum teams deliver action plans, evaluating impact of their actions across 
all subject areas. 

 Ensure that whole school robust assessment and tracking is followed for all subject areas 
across school. 

 To ensure outstanding standards are maintained in all subject areas through robust 
monitoring and high quality teaching and learning in all classes. 

 Ensure that attainment and progress of non-core subjects closely match that of core 
subjects. 

 
3. To consider budget position in next three years in light of the current changes and constraints. 

(Resources Committee) 

 Considering the future financial position of the school, support the Head in the: 

-development of a revenue generating plan; 

-review of current accounting practice to ensure we have a clear and accurate view of the 
current and forecast accounts; 

-identification of cost saving opportunities that will safeguard the current financial position. 

 Ensure the health safety and well-being of all our pupils and staff by supporting our Head 
in: 

-preparing and submitting a case for further school improvements (school roof)  

-ensuring our school is a pleasant environment to learn, teach and work in; 

 Supporting the Head in planning resources for the future through 

-supporting the development of the resource planning strategy; 

-supporting the development of the teaching staff. 
 
4. Continue to enhance the catholic life of the School. (Catholic Life Committee) 

 Mini RDT & Mini Vinnies to have increased involvement in collective worship & golden 
book leading school ethos and mission. Children to continue to provide and evaluate pupil 
voice across school. 

 Active engagement within the community and beyond. 

 Develop liturgical movement and Mini Collective Worship Team training across KS2 to be 
lead by RQT. 

 To celebrate mass at church fortnightly. 

 To ensure that RQTs and new staff are supported so that RE teaching is consistently 
good with at least 75% outstanding across school with a focus on the effective use of 
questioning 

 Attendance at diocesan training.  

 Ensure challenge and creativity is embedded into all RE lessons.  



 Prayer garden and prayer tables integrated into regular RE lessons and regular collective 
worship. 

 Pupil Voice: complete questionnaire with pupils to gather information about enjoyment 
and challenge in RE. Taken actions as a whole school on these outcomes.  

 Moderation of greater depth and current high ability expected children to ensure 
challenge for children and CPD support for staff to meet the target of more children 
achieving greater depth. Moderation both within and outside of the Catholic Compass. 

 SLT to track attainment and progress in RE in line with core subjects (R, W & M). 
 

The monitoring and evaluation of progress towards the priorities will be through the 
committees as indicated in brackets above. 

 
 

5. The effectiveness and impact of the governing board 2018-19 
The governing board completed a review of governance in May 2017 facilitated by the Governor 
Support Service. We have since reviewed this and the areas for improvement identified on our 
governors’ action plan are: 

a) Ensure that new child protection & safeguarding policies are in place and adhered to 
across school. Regular monitoring visits continue to be carried out by the child 
protection governor. (Pupil Support) 

b) Continue to serve the community to further enhance the catholic life of the school. 
(Catholic Life) 

c) Continue to achieve high ARE outcomes (85-95% ARE with 20-30% GD) and ensure 
that progress for all pupils is at least good with many making accelerated progress. 
(Teaching & Learning) 

d) To ensure that every governor is aware of the impact of grants including Pupil 
Premium Funding and Sports Funding via reports from the individual governor with 
funding responsibility. (Resources) 

e) Continue to work in partnership with Leeds Trinity and as an Alliance Partner with St 
Anthony’s Teaching School including offering school support and School’s Direct. 
(Pupil Support)  

 
 

Impact :  
The impact of the above statements will be assessed after 1 year of implementation.  
 
LAST Year’s Outcomes Evaluation: 
 

a) Improve committee structures based on skills audits: restructure committees ensuring 
that the skills are utilised and effectively delegated. Sub Committees to effectively 
report back at FGB meetings. 
All committees were restructured last year and followed the format listed above. 
Individual governor visits in line with their responsibilities are planned and carried out 
prior to sub-committee meetings. Reports and findings are shared at the committee 
meeting and discussed at length. This includes achievements and outcomes as well as 
next steps for development. This has allowed for effective discussion around the SDP 
and allows time for development on each key area prior to the next FGB meeting Sub-
committee reports are then shared at the FGB. This cycle is in place termly. All 
individual governor roles are matched to skills, sub-committee members and areas of 
school development. 
 

b) Improve training possibilities for all governors identified from the skills audit and review. 
Annual skills audits are completed by all governors. Last year, these were analysed 
and the sub-committee members were built around this. Skills audits will continue to be 
carried out and analysed annually to ensure training is relevant on an individual and 
FGB level. Governors have accessed a wealth of training available to them ensuring 



we have a range of skills and essential knowledge on the FGB. The next skills audit 
will be completed by governors in the autumn term 2018. 
 

c) To ensure that every governor is aware of the school’s progress towards the school 
improvement and SEF. 
All governors use the School Development Plan during sub-committee analysis and at 
FGB meetings. The progress towards all aspects of this is reported on within each 
committee relevant to the objectives of the committee. The SDP is then evaluated 
together as a group at each FGB with further monitoring in place accordingly. The SEF 
is regularly shared with governors. This is monitored closely by governors and kept up 
to date by the Head Teacher. 

 
d) To ensure that every governor is aware of the impact of grants including Pupil 

Premium Funding and Sports Funding. 
Both reports for the PE and sports grants are available on the school website. 
Governors are more aware of how the money is being spent within these two areas to 
ensure positive outcomes for all pupils. The impact report for 2017-18 will be shared 
with governors at the autumn term FGB meeting and prior to this is available on the 
school website. From September 2018- one governor to take on the role as funding 
governor.  
  

e) To ensure parents are aware of the use of the Voluntary Contribution Scheme. 
The Voluntary Contribution Scheme has been shared at every opportunity with 
parents: parents information evenings, parents’ evenings, new starter parents’ 
presentations, letters home and in the HT and chair of governors’ newsletters. The 
number of families contributing has increased slightly during the year, with many 
parents still not contributing. Governors continue to ensure that all parents are aware 
of the scheme and how this money is used throughout school. This year the variety of 
methods used to communicate the Voluntary Contribution Scheme mean that all 
parents have been reached at some point during the year. A variety of ways to 
contribute e.g. online banking have also been shared after listening to feedback from 
some of our parents. Contributions to the VCS have allowed essential works to be 
carried out during 2017-18: toilet refurbishment including addressing issues with water 
pressure as well as a section of the roof being repaired. Parents/carers are continued 
to be made aware of the imminent need to repair the roof. VCS contribution updates to 
continue to be shared with parents/carers to ensure that school are able to contribute 
to any diocesan successful bid applications.  
  

f) To ensure that all governor visits to school are recorded and that effective reports are 
given at relevant governing board meetings. 
Individual governor meetings are planned and carried out in line with SDP priorities. 
These are arranged via the Head Teacher and with the relevant members of staff and 
reports are completed during the meeting. These reports are then shared at the 
appropriate sub-committee meeting and with the member of staff present at the 
meeting. The Head Teacher then arranges actions as appropriate to continue to 
improve outcomes across school.  All reports recorded at the main school office on 
completion of the governor visit and these are shared at the FGB.  


