
Annual Governance Statement for the St Joseph’s Catholic Primary School, 
Wetherby Governing Board, Autumn Term 2017 
 

1. Overview 
The governing board conducts its business to take account of the three roles of the governing 
bodies as outlined in the Governance handbook: 

a) Ensuring clarity of vision, ethos and strategic direction; 
b) Holding the Headteacher to account for the educational performance of the school 

and its pupils;  
c) Overseeing the financial performance of the school and making sure its money is 

well spent. 
The day to day management of the school is the responsibility of the Head teacher and senior 
leadership team. 

 
The governing board also ensures that the school complies fully with statutory safeguarding 
procedures. All staff have signed a record to confirm they have read Part 1 of the DfE statutory 
guidance “Keeping Children Safe in Education”. The governing body has familiarised itself with 
the document and are working with the safeguarding lead in school to complete the annual 
safeguarding audit.  
 
 

2. The composition of the governing board 
There are currently no vacancies on the governing board. The governing board is made up of 7 
foundation governors, 2 parent governors, 1 LEA governor, 1 Head Teacher governor and 1 
staff governor. We have a range of skills set on the governing board which is outlined in the 
individual pen portrait on our school website.  
 

3. Meetings of the governing board and attendance 
The full governing board meets 4 times a year; all meetings are clerked by a trained professional 
clerk. There are also 4 committees which meet 3 times a year and which have delegated 
authority to make decisions on behalf of the governing board: Resources committee, Teaching & 
Learning, Pupil Support & Catholic Life. 
Governors have good attendance at meetings overall. Apologies for non-attendance are 
considered on an individual basis; governors are aware through the code of conduct that non-
attendance, which includes apologies not being accepted, will result in the removal of a governor 
six months from the date of first non-attendance.   
 
 

4. The remit of the governing board and its committees 
The governing board and senior leadership team completed a self-evaluation of the school in 
July 2017 taking into account SATs results, the school’s internal monitoring of pupil progress 
and attainment, changes to the assessment of pupils and the curriculum and the recent Ofsted 
report. The self-evaluation then informed our school improvement plan which has prioritised the 
following areas: 
 
1: Raise standards in attainment and progress: (Teaching & Learning and Pupil Support 

Committee)  

 Ensure 85% of pupils to achieve a Good Level of Development with a higher proportion of 
children exceeding by the end of FS2. 

 Increase progress and attainment in writing, including greater depth.  

 Improve consistency and application of spelling support across FS/KS1.  

 All classes aim to achieve 85-95% of children working at the expected standard in R, W, 
M separate subjects and increase % children working at R, W, M combined to more 
closely match y6 standard. 



 Increase the percentage of children achieving Greater Depth in R, W, M across all year 
groups 

 Improve attainment of boys across school working at expected standard and Greater 
Depth in R, W & M to more closely match the girls. 

 Improve progress measures from EYFS-KS1 & KS1-KS2 including increased progress 
measures in all classes. 

 Close the gap between Disadvantaged and Non-Disadvantaged in reading 
(Disadvantaged to more closely match non- disadvantaged in reading). 

 Improve attainment for SEN pupils across core subjects, particularly reading and writing 
in Y4 & Y5. 

 Monitor and evaluate children’s’ attitudes to all aspects of learning to ensure they are 
consistently positive and enjoying learning.   

 
2. Continue to develop middle leaders within a new staff (Teaching & Learning Committee) 

 To ensure curriculum teams deliver action plans, evaluating impact of their actions. 

 Ensure that whole school robust assessment and tracking is followed for all subject areas 
across school. 

 To ensure outstanding standards are maintained in all subject areas through robust 
monitoring and high quality teaching and learning in all classes. 

 Ensure that attainment and progress of non-core subjects closely match that of core 
subjects. 

 
3. To consider budget position in next three years in light of the current changes and constraints. 

(Resources Committee) 

 Strategically plan for savings in light of current budget forecasts in light of the new funding 
formula 

 Further develop the SLT with appointment of AHT. 

 To develop an inclusion manager within the SLT. 
 
4. Continue to enhance the catholic life of the School. (Catholic Life Committee) 

 Mini RDT to have increased involvement in collective worship & golden book and 
continue to provide and evaluate pupil voice across school. 

 Develop liturgical movement and Mini Collective Worship Team training across KS2.  

 To continue celebrating family mass down at church – one per term: children to read, 
gathering in church hall after mass. 

 To ensure that NQTs and new staff are supported so that RE teaching is consistently 
good with at least 75% outstanding across school with a focus on the effective use of 
questioning and driver words for assessment, challenge and creativity.  

 Prayer garden and prayer tables integrated into regular RE lessons. 

 Pupil Voice: complete questionnaire with pupils to gather information about enjoyment 
and challenge in RE. Taken actions as a whole school on these outcomes.  

 All teachers to attend RE courses delivered by the diocese: creativity and challenge in RE 

 Moderation of greater depth and current high ability expected children to ensure 
challenge for children and CPD support for staff to meet the target of more children 
achieving greater depth. Moderation both within and outside of the Catholic Compass. 

 SLT to track attainment and progress in RE in line with core subjects (R, W & M)  
 

The monitoring and evaluation of progress towards the priorities will be through the 
committees as indicated in brackets above. 

 
 

5. The effectiveness and impact of the governing board 2018 
The governing board completed a review of governance in May 2017 facilitated by the Governor 
Support Service. The areas for improvement identified on our governors’ action plan are: 



a) Improve committee structures based on skills audits: restructure committees ensuring 
that the skills are utilised and effectively delegated. Sub Committees to effectively 
report back at FGB meetings. 

b) Improve training possibilities for all governors identified from the skills audit and review. 
c) To ensure that every governor is aware of the school’s progress towards the school 

improvement and SEF. 
d) To ensure that every governor is aware of the impact of grants including Pupil 

Premium Funding and Sports Funding.  
e) To ensure parents are aware of the use of the Voluntary Contribution Scheme.  
f) To ensure that all governor visits to school are recorded and that effective reports are 

given at relevant governing board meetings. 
 

Impact :  
The impact of the above statements will be assessed after 1 year of implementation.  
 
LAST year’s outcomes: 
 
Last year, we launched the successful Governor Termly Newsletter to parents. This includes a 
governor pen portrait of one of the governors and gives an insight into some of the outcomes 
over the course of the term. This has been a successful step to improving communication from 
governors to parents. In addition, the website now gives further individual information about 
governors and is regularly updated with the statutory information. The most recent Parent 
Questionnaire made specific comments towards improvements in communication and sharing of 
information. The improvement of the school website and the wealth of information and regular 
updates was also a strength explicitly highlighted within the parent questionnaires. 
 
Governors received data analysis training with raise online in 2016-17. Governors asked the 
question about the attainment of writing in comparison to Spelling Punctuation and Grammar, 
Maths and Reading and the need to address the gap. The school is now working with a writing 
consultant and an internal Specialist Leader of Education who is a member of staff at the school 
to raise attainment in writing to more closely match other core subject areas. Governors have 
identified a gap between girls and boys attainment with the girls outperforming the boys in 
reading, writing and maths. A governor is assigned within the teaching and learning sub-
committee to track the data and strategies in place to address this particular area. In addition, 
the three main data priorities highlighted in the SDP each have a governor assigned to them for 
monitoring, tracking and reporting back to the FGB.  
 
Governors understand their strategic role within the Governing Board and statutory duties are 
met, for example in respect of child protection and this is evidenced through governors visits 
reported, and trough statutory policies produced and ratified.  
All newly appointed governors attend the Induction training with the diocese. 
The Chair and Head Teacher attended the Chair and Head Teacher Training with Governor 
Services. 
The chair and Head Teacher attended the OFSTED update briefing in the autumn term 2017. 
The Leeds Safeguarding Team delivered Governor Safeguarding Training to the Governing 
Board in 2017.  
The chair has attended performance management training. 
School finance training has also been attended by 1 governor and will be attended by another 
governor in 2018. 
Four governors have attended Effective Governance training in Autumn term 2017. 
Governors are invited to staff Safeguarding training e.g. FGM, Radicalisation.  
In 2017 The Governing Board completed a Rejuvenate your Governance session with Governor 
Services. In addition a review of Governance was also completed with Governor Services.  
 
All statutory policies are in place. All statutory policies are recorded on a review schedule which 
indicates the date of the last review and next scheduled review. All governors have access to 



policies and representatives from the governing body contribute to policy reviews within their 
committees. Adherence to policies is monitored and evidenced in minutes of committee 
meetings. All staff have received statutory child protection training, as well as key governors. In 
addition, all designated staff have received one-day update training where applicable.    
 
Governors take key roles and will attend leadership meetings with staff to challenge and 
support. This is a key development this year in light of the sub-committee restructure. Assigned 
governors to key development areas need to continue to be proactive in taking the lead in 
organising meetings for their specific lead areas to be able to produce effective reports to the 
FGB.  
 
 

 


